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Introduction 
 
The Windsor Residence for Young Men 
(WRYM) supports youth ages 16 – 24 as 
they leave homelessness behind to build 
new lives.  WRYM provides a supportive 
functional family atmosphere, delivers 
individual counselling, and teaches basic 
life-skills.  WRYM helps youth experiencing 
homelessness integrate into the community 
and reconnect with extended family or 
independent living, as well as education 
and employment.  We support active 
citizenship, not dependence, and we follow 
up with our residents as they become active 
citizens. 
 
We work together to end homelessness!  

2 Our Values 

3 Our History 
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Our Impact 

5 Our Goals & Priorities 
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Executive Summary 
The Strategic Plan outlines WRYM’s vision for the future, defining our 
key goals, priorities, and measurable outcomes.  It provides a roadmap 
to strengthen our impact, expand our services, and enhance 
sustainability in support of young men facing homelessness. 

 
 

 
 

  

  
 

 
 
 
 
 
 
 

 
 

Our Mission 
Helping youth experiencing homelessness find the pride in 
themselves and the confidence in their future necessary to  
seize the rewards of a productive life which contributes to  
our community. 
 
 
 
  
 

Our Vision 
Youth can heal, learn, and grow to reach their full potential 
and become resilient members of society. 
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Our Values 
 

 
At WRYM we are committed to: 
 
Respect – All individuals will be treated with empathy. 
 
Safety – We will act in the best interests of the safety of our clients and team 
members. 
 

Collaboration – We will work as a team with community partners and support 
networks to ensure inclusive and effective services. 
 
Accountability – We are accountable to our community, supporters, and 
clients to act with integrity and transparency in the delivery of our services. 
 
Family – We will use short-term and long-term programs to foster healthy, 
natural support systems through a functional family atmosphere. 

 

“All essen(als and extras were  
available.  From hygiene, to food, to 

assistance from staff, I could get  
help whenever.” 

“I benefited from the life  
skills/cooking, cleaning, transporta(on, 

advoca(ng, assistance, from staff 
kindness.  I feel like I grew up while 

being here in a posi(ve seDng.” 

“Ge$ng connected with services  
to help me with my discharge and  

budge9ng was beneficial.” 
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Our History  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Windsor Residence for Young Men 
(WRYM) began with a simple but powerful idea: 
no young man should be left to face 
homelessness alone.  Founded by a group of 
committed community members, WRYM was 
created to support young men aged 16-24 who 
were falling through the cracks of traditional 
systems, who were too old for children’s 
services, yet often unprepared for adult shelters.  
From the beginning, our mission has gone 
beyond emergency shelter.  We’ve focused on 
providing a stable, supportive environment 
where youth can heal, grow, and prepare for 
independent living. 
 
Over time, WRYM evolved into one of the most 
forward-thinking transitional housing models in 
Ontario.  We don’t do “warehousing.”  Instead,  
we offer a family-style, 24/7 staffed residence 
with a strong emphasis on practical life skills, 
personal responsibility, and emotional 
development.  With donor support, we 
established the Youth Independence Program 
(YIP) - a structured, classroom-based curriculum 
that equips youth with essential life skills and, 
through partnerships with local education 
providers, the opportunity to earn high school 

 credits while building self-confidence.  But our 
work doesn’t end when a youth walks out the 
door.  We recognized early on that lasting 
change requires continuity of care, and so we 
created our Aftercare and Outreach Program - 
an innovative extension of our support that stays 
with youth well beyond their time in residence.  
Whether they need help finding housing, 
navigating services, responding to a crisis, or 
simply need someone to talk to, we’re there. 
 
WRYM has also led the way in developing 
creative and cost-effective solutions to complex 
barriers faced by youth.  From building resource 
networks to reducing reliance on emergency 
systems, our approach is grounded in 
empowerment, dignity, and results.  We 
continuously adapt, designing new supports for 
those who may never live in our residence but 
still need help navigating a fragmented system. 
 
Today, WRYM stands as a model of innovation, 
compassion, and impact.  We’re deeply rooted 
in our community and powered by it.  Our 
progress and success wouldn’t be possible 
without the trust and generosity of our donors, 
who share our belief that every young person 
deserves the chance to build a life worth living.  
Together, we are helping young men leave 
homelessness behind, not just for now, but for 
good. 
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Our Impact:  Building Independence One Young 
Man at a Time 
 

 
At The Windsor Residence for Young Men 
(WRYM), we don’t measure success by how  
many people we shelter, we measure it by how 
many leave homelessness behind.  And by that 
measure, our impact is not only meaningful, but 
also transformative. 
 
Each year, WRYM directly supports 
approximately 100 unique youth through our 
housing, aftercare, outreach, and independence 
training programs.  Behind each of those 
numbers is a young man who came to us with 
little more than the clothes on his back and a 
past filled with instability, trauma, or rejection.  
Each left us with a renewed sense of purpose, 
dignity, and the tools to begin again. 
 
Our transitional housing program continues to be 
the cornerstone of our model.  In 2024, we 
provided over 2,300 nights of safe housing to 
youth in crisis, ensuring not just a roof over their 
heads, but a structured, supportive environment 
focused on daily living skills, emotional growth, 
and goal setting.  In addition, our Aftercare & 
Outreach team maintained ongoing relationships 
with hundreds of former residents, offering 
guidance, crisis support, and housing stabilization 
long after a youth leaves the program. 

 Beyond our walls, WRYM facilitated over 427 
referrals to external services like mental health 
supports, legal aid, and employment programs, 
ensuring youth are not navigating complex 
systems alone.  This holistic, wraparound 
approach means our youth don’t just find shelter; 
they find a pathway forward. 
 
Over the last three years, 89% of youth who 
entered our transitional housing program exited 
successfully, into permanent housing, family 
reunification, or permanent supportive living.   
That is not only a highly efficient outcome, but  
also, a testament to what’s possible when 
compassion meets structure, and when a young 
person is given both accountability and belief. 
 
Our work is intensive, personal, and deeply 
relational.  But it works.  Thanks to your support, 
it keeps working.  Every youth who enters  
WRYM with fear, and leaves with hope, reminds 
us why we’re here, and why your investment 
matters. 
 
Together, we are not just ending homelessness 
for young men.  We are building futures filled 
with possibility, purpose, and pride. 

 
 

OUR YEARLY IMPACT 
 

30 – 50 
Youth experiencing homelessness are provided with housing, emotional 

support, and life-skill teaching. 
 

220+ 
Referrals were arranged with  

youth needing community 
programs/service. 

2,300+ 
Bed nights are provided to 

youth experiencing 
homelessness. 

100+ 
Formerly homeless youth receive 

“Aftercare” support to maintain 
housing and well-being. 
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Our Goals & Priorities 
 

 
 

Increase Revenue 
• Seek federal funding 
• Seek provincial funding 
• Seek municipal funding 
• Increase revenue from “fee for service” approach 
• Increase grant and foundation applications for operating costs 
• Optimize donor engagement 

Improve Public Relations 
• Improve social media strategy 
• Continue to develop / use promotion material 
• Enhance WRYM’s network 

Enhance Volunteer Base 
• Improve volunteer advertising practices 
• Optimize committees 
• Enhance volunteer satisfaction 

Optimize Staff Performance 
• Offer competitive employment 
• Maintain staff retention 
• Increase staff competency 

Determine Options for Future Growth  
and an Expanded Scope of Services 

• Communicate with other communities about expansion 
• Apply for funding to increase community-based services 
• Implement a Capital Reserve Fund 

2 

5 

4 

3 

1 
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Why WRYM Exists:  The Urgent Need for 
Youth-Focused Housing and Support 
 

 
When people think of homelessness, the image 
that comes to mind often doesn’t include a 17-
year-old boy - polite, quiet, recently pushed out 
of a home where he never felt safe. But that’s 
exactly who shows up at our doors.  And far too 
often, there is nowhere else for him to go. 
 
In Windsor-Essex, young men experiencing 
homelessness face a unique set of challenges - 
ones that too often go unnoticed, unsupported, 
and unaddressed.  Most emergency shelters 
and housing supports are not designed with 
their specific needs in mind.  Some focus 
exclusively on women and children (as they 
should), while others serve adults with complex, 
chronic needs. For a 16–24-year-old male 
who’s simply in crisis, neither option is a fit. 
 
Statistically, many individuals’ experiencing 
homelessness in Canada are male - roughly 
70% nationally, and similar trends appear 
locally.  Yet service delivery models often 
exclude them from targeted support.  While 
women’s homelessness is rightly recognized as 
a public health concern and often receives 
gender-based program design and funding, 
men’s homelessness -especially among youth - 
is more frequently viewed as a personal failure 
or behavioral issue, not a system failure.  This 
results in fewer prevention-focused programs, 
less transitional housing availability, and limited 
mental health or trauma supports that are 
tailored to the lived experiences of young men. 
 
Moreover, many young men are socialized to 
avoid asking for help, to suppress emotion, and 
to “tough it out.”  By the time they reach 
WRYM, they’ve often exhausted every other 
option.  They are more likely to have dropped 
out of school, experienced incarceration or  

 lacked any healthy adult relationships.  And 
because there is so few gender-specific 
supports available, they may be passed from 
agency to agency, none quite able to meet their 
needs. 
 
At WRYM, we exist precisely because of this 
gap.  We were founded to create a space 
where young men are not only sheltered but 
seen, where they are taught how to cook and 
budget, how to communicate and self-regulate, 
how to set boundaries, and how to take 
ownership of their futures.  We address the 
emotional, relational, and practical challenges 
that have gone unmet for most of their lives. 
 
There are few services in Ontario like ours. 
Fewer still with our success rate.  But the need 
continues to grow, and the stigma remains. 
That’s why our work must go beyond beds.  It 
must continue to challenge the assumption that 
young men are less vulnerable or less worthy of 
support.  Because when a young man is given 
a safe place, clear expectations, and people 
who believe in him, he doesn’t just survive.  He 
grows into someone who thrives. 
 
Your support helps fill a gap most people don’t 
even realize exists.  And in doing so, it changes 
the trajectory of a life - quietly, profoundly, and 
permanently. 
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Windsor Residence for Young Men 
1505 Langlois Avenue | Windsor, ON N8X 4M3 

p: 226-221-8464 | f:  226-221-8624 
w: www.wrym.ca 

Registered Charity #879631810RR0001 
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